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Abstract
 Administrative leadership is vital in the nursing organization. This is because leaders serve to spearhead organizations vison and to create meaningful change that is required in nursing. More so, they help to empower, guide, and to motive nurses and other healthcare providers. Successful leadership in nursing depends on appropriate intrapersonal skills. A good and competent leader should be able to effectively communicate with nurses, doctors, patients, staffs and family members. Also, he/she should be able to encourage healthcare providers to work as team units. This paper aims to assess leadership in nursing administration, to self-assess myself, and to reflect on leadership.
	










Singh, 2016, points out that effective and quality leadership is necessary for long-term care for the purpose of providing patients with the best possible care. Also, it is essential in cultivating collaborative relationship among the health care providers and other staffs within the nursing organization. Leaders in nursing administration are often tasked with the responsibility of staff management, policy planning, and financial management. Thy act as a liaison between nurses, staffs, hospital executives, and the different departments in the nursing organization. Therefore, they have to ensure that there is coordination in all the departments and individuals for the purpose of attaining effectiveness, efficiency, and quality within a nursing organization.
	Wheeler & Beaman, 2018, point out that an effective leader in nursing administration should possess communication skills, technology skills, analytical skills, and should be oriental in detail. Excellent interpersonal communication skills enables the leader to pass information well in oral and in written forms. A leader with the expertise is able to speak with patients and their family numbers, health care providers and hospital administrators in an effective and concise manner. Leaders in nursing administration may be required to handle billing services for healthcare providers. Also, they may be required to coordinate a big team of nurses. Such responsibilities requires the leader to be oriental in detail so as to ensure that everything falls in the right place. Analytical skill skills in nursing administration assist leaders to have the correct grasp of everything that is happening within the healthcare organization.  Also, the skills enable nursing administrators to be on par with changes in laws, policies, and performance changes in healthcare. Technology skills are essential because most of the healthcare activities are getting infused with technology. For example, in order to evaluate patient care procedures and schedules, leaders may be required to use data analysis software. Also, most hospitals have adapted to using electronic medical appliances. Therefore, to be effective with the devices, a good leader ought to possess technology skills. The last thing is that an excellent administrative leader in nursing is expected to display leadership skills.
	Serrat, 2017, points out that emotional intelligence is the ability to have a good understanding of my emotions, the people surrounding me, and to have the ability to balance the emotions. An excellent administrative leader in nursing ought to have emotional intelligence. This is because, with emotional intelligence, the leader can be able to detect how his/her emotions affect the people around him. In regard to what we have learned in this course, Singh (2016) points out that a good nursing administrator must possess engagement skills, communication skills, assessment skills, conflict resolution skills, interviewing skills, and documentation skills. A good leader is expected to infuse these skills with emotional intelligence. 
[bookmark: _GoBack] Engagement skills involve showcasing concern and commitment to resolving client needs. The skills aim to build respect with elderly clients and to build rapport with patients and their family members. As a prospective leader, I believe that I have excellent engagement skills. I plan to use this skill to get to know my clients and patient in a deeper and profound way.  Communication skills involve paying attention to clients and passing information in an elaborate and effective way. Throughout the course, I have improved my communication skills for the better. I plan to use this skill to understand my clients and respond to their concerns in a way that is fitting and meaningful. Assessment skill entails systematic identification of both the basic and special needs of clients, patients, and their family members as well. This course has made me realize that I am good at assessment skills. I am good at identifying the needs of others. I will, for sure, extend the skill in my career. Conflict resolution skills involve having the ability to stop or avoid conflicts. This course has enriched me with the skills. With emotional intelligence, I am sure I now have the capability to detect conflicts. I will use this skill to ensure that there is togetherness within my team. I have also gained interviewing skills from the course. I will use the skill to interview people in a way that is engaging. Lastly, I will use documenting skills to document things in a complete, accurate, descriptive, and concise manner.
	Simon Sinek once said that “Leader Eat Last.” To my understanding, in regard to this course, what I think he meant is that leaders are mandated to fulfill to place the concerns and needs of others before their interests. They are supposed to effectively and efficiently serve others first. It is by doing so that their interests will be satisfied.
	In conclusion, it is no doubt that administrative leadership is important in the nursing organization. This is because it serves the organization to reach its mission and goals. A good administrative leader in nursing is, therefore, expected to possess leadership skills so as to engage the healthcare providers, staff, and other administrators in an effective and efficient way.
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